
HSG partnered with the leadership of the health 

system over a four-month period to create a 

performance improvement plan for its employed 

practice network with 175 providers with a focus 

on evolving the organizational and management 

structures, as well as strengthening physician 

leadership within the network.

– HEALTH SYSTEM CEO

HSG’s work has provided our health system with the basis for evolving to 

an integrated multispecialty group that can reduce variation in operations and 

clinical care delivery as well as support the organization’s overall success – now 

and in the future.

The health system’s employed physician network 

was built over time in response to economic 

pressures and growing specialty access. Practices 

were largely left intact after transitioning to 

employment from a managerial and governance 

perspective. As the number of practices (and 

subsidies) grew, the health system struggled with 

the disconnectedness of the network and began 

turning over leadership on a frequent basis.  

This ultimately left the network in a state of 

operational chaos, which included the following 

challenges.

Lack of centralized management 
infrastructure. 

Inadequate reporting on network 
performance due to EMR issues and lack 
of management depth.

Provider leadership bypassed the network 
reporting structure.

No centralized polices and procedures.

Historic weakness in the training and 
mentoring of network and practice 
management.
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Aligning organizational structure and 

management structure with health 

system strategic goals.

Addressing the historic management 

span-of-control issues that impacted 

accountability and authority.

Addressing identified opportunities for 
reduction in subsidy through revenue 

enhancement and expense reduction.

Evolving the physician governance 

structure to promote appropriate scope 

of decision-making.

Adopting operations best-practices.

HSG performed an Employed Provider Network 

Transformation Assessment, deeply diving 

into the network’s data and operations, while 

engaging Executive Leadership and providers to 

seek opinions as well as educate stakeholders 

on the current state of the network.  Final 

recommendations accepted by the leadership 

team included the five core initiatives outlined on 
the left.

HSG and health system leadership have built an 

effective partnership that has been extremely 

beneficial to the operations of the network and its 
impact on the health system.  

The Leadership of the system is more 

confident in directional performance.

Management infrastructure has 

been rightsized to promote effective 

accountability and authority.

Policies and Procedures, as well as a 

standardized dashboard, have been 

adopted across the network.

The Physician Leadership structure has 

become an even more effective part of the 

organizational chart, providing significant 
input and leadership into management of 

the network.

CASE STUDY / NETWORK TRANSFORMATION

…an integrated 

multispecialty group that 

can reduce variation in 

operations and clinical care 

delivery as well as  support 

the organization’s overall 

success – now and in the 

future.

KEY FINDINGS

T
H

E
 P

R
O

C
E

S
S

T
H

E
 R

E
S

U
L

T
S


