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Maximize the
Impact of Your
Employed
Provider
Network (EPN)

Unlock your health system's
full potential by developing
and leveraging an integrated,
multispecialty group
designed to deliver essential
capabilities and expand
patient access to achieve
strategic and financial success
now and in the future.
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HSG EMPLOYED PROVIDER
NETWORKS

Employed Network Transformation

Transforming your collection of employed practices into a
cohesive multispecialty group that is aligned with your health
system’s strategic direction requires a Shared Vision between
administration and providers, and an effective management
infrastructure. HSG works with employed networks to reset the
path and engage stakeholders in leadership towards the future.

STEPS TO RESET AND ENGAGE FOR FUTURE SUCCESS

PHASE 1 PHASE 2 PHASE 3
SHARED LEADERSHIP & EXECUTION
VISION MANAGEMENT

Employed Network Operational and Financial
Performance Improvement

Improving financial performance within your employed
network requires a comprehensive understanding of internal
performance versus benchmark. HSG helps you identify,
prioritize, and execute developed action plans to address
operational issues that ultimately drive financial performance.
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Employed Network and Practice Turnaround

When a network or a practice leader departs, it can cause major

disruptions to operations and financial performance. HSG's Interim

Management team stabilizes operations while supporting the
development of future leaders within the organization. HSG can
also augment employed network management teams to expand
leadership bandwidth, address specific issues, and spearhead
improvement efforts.



